MINUTES - November 17, 2009 Assembly Meeting - Alliance of Neighborhoods (AoN)

VENUE:  Jefferson Room, Central Library, Market Street

MEMBERS/REPRESENTATIVES (NA/HOAs) IN ATTENDANCE: Lynwood Bell, Colette Hall, Bruce Odell, Jack Brown, Kevin Lynch, Ernie Reed.  

President convened Assembly at 7:05 pm.

AGENDA:

1.  Votes to accept new members.  Applications from Rio Heights Neighborhood Association and from Joe Kopp (individual) had been received. Motion to approve moved and seconded.  Motion carried.

2.  Report on October 21 candidate forum.  Brown felt that it went well in final analysis, after a rocky start preparing for it.  About 40 attended.  Two candidates indicated it was best forum they had participated in.  There was limited but good press (e.g. Daily Progress.)

3.  What are neighborhood issues?  Issues discussion (item 7 below) covered this.

4.  Improving communications inside and outside the Alliance.  Brown noted that he and Odell were tasked by the Executive Board to make suggested simplifications to procedures and by laws.  Brown also suggested monthly e-mail, noting that the AoN board endorsed this.  Lynch concurred that such a newsletter was an idea worth pursuing, but that it will be important to have input/content from NA's.  Reed suggested that we reach out more aggressively and routinely to Cville Tomorrow and other media.  Brown suggested that we try to get on local radio more often. Bell urged that the President use the AoN Board and the AoN membership more aggressively in order to spread the AoN management burden.  Lynch suggested that one way to ease this burden would be for board members to do follow-up phoning on behalf of the AoN and in support of the President.  Lynch noted that under old Federation members of NA's were routinely and directly contacted by email.  Odell noted however that email lists are much bigger now and that NA memberships do not want a plethora of emails.  Lynch acknowledged that shear numbers today, and resistance to email overload, may make this not practical now.  Odell urged that  AoN seek more participation in AoN matters/committees from the membership of NA boards and other “activists”.

5.  President's report on Alliance activities .   Brown reported that he had attended a meeting on the census.  Brown also reported that he had attended a city meeting on behalf on AoN regarding Shamrock Road rail crossing, which will become heavily used once the JPA bridge is closed for repair.  Brown opined that he felt the Shamrock meeting was successful and that AoN's presence was welcomed by impacted NA's. Hall noted that on November 16 she spoke to City Council to say that AoN considered the Meadow Creek Sewer Interceptor project of significance importance to neighborhoods. In fact, AoN had held a forum on that issue. She requested the City give the same consideration to the other neighborhoods affected as has been promised to the Greenbrier neighborhood. 

6. Proposal from Citizens for a Sustainable Water Supply (CSWS):   The CSWS had raised the possibility of the Alliance sponsoring a community forum on water issues.  Brown reported that the AoN Executive Board had discussed this and did not endorse an active AoN role on the water supply issue.  Lynch noted that CSWS does not propose an advocacy role, however only a discussion platform.  He noted this may be more timely since the County Board of Supervisor elections, with some new supervisors concerned about the fiscal implications of the Rivanna Water and Sewer Authority (RWSA) water supply plan. Odell suggested that – rather than AoN taking a lead role –  Lynch and the CSWS try to find some individuals or institution from the  pro- large scale water supply side to debate the merits, and if so, return to AoN with a proposal for AoN and/or others to moderate.  Alternatively, Brown and Lynch noted that CSWS might want to consider deferring AoN deeper involvement in the water supply controversy until (and if) future developments suggest the need for a re-think of the entire matter.

7.  Issues Committee.  Brown noted the proper name is Planning and Research Committee, as provided for in the Constitution.  Brown is now convinced we need to start up the P &R Committee as soon as possible.  Lynch suggested  that AoN continue to field issues as a “committee of the whole”, i.e. all Alliance and/or Executive Board membership.  Lynch suggested that “issues” that might be considered include pedestrian and bike trail improvement. Another might be a pedestrian/bike connection between Pen and Darden Towe Parks, Lynch suggested.  Odell suggested that a proper P&R Committee might work better if it were distinct from the Executive Board, allowing broader membership from NA's/individuals.  Regarding candidate issues, Odell suggested were joint city/county “charter” or magnet schools, and city and county collaboration generally.  Brown said he would reach out to AoN membership for helping on staffing up the P&R Committee.

8.  New/additional business:


a.  Simplification of Constitution/By Laws.  Odell and Brown are committee of two and will make recommendations to AoN membership soon.


b. Nominating Committee:  Board will meet in January, and AoN Assembly will be solicited by email for interest in joining this committee.  Brown asked that NA reps approach their own boards and urge people to advance their names for nomination to the AoN Executive Board.


c. Treasurer's report.  AoN now has $312.70 in account.  Brown suggested giving up dues altogether.  Hall's counter suggestion was that only new NA/HOA's be asked to pay on joining.  Assembly concurred without a formal vote.

 Meeting adjourned at 8:15 pm.

Prepared and submitted by Recording Secretary Bruce Odell

