NEIGHBORHOOD LEADERSHIP INSTITUTE
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2008 - 2009

The City of Charlottesville is accepting applications for the

2008 — 2009 Neighborhood Leadership Institute

Applications can be found online at www.charlottesville.org (“I want to” “apply for”)

The sessions are offered free of charge to anyone interested.

Classes will run from 6:00 — 9:00 and will include dinner. Sign up early, space is limited!

DATE

11/05/08
11/19/08

12/09/08*
01/07/09
01/21/09
02/04/09
02/18/09
03/04/09
03/18/09
04/01/09
04/15/09
04/29/09

Applications will be received until class is full or until October 29, 2008.

SPEAKER SESSION WORKSHOP SESSION
Intro. & Welcome Alumni Meet and Greet
City Council, Boards & Commissions, City Hall Scavenger Hunt
and Political Involvement
Development Review 101 / PC Mtg. Final Project Kickoff
City Budget & CIP Overview Balancing a Budget
Community Action Opportunities
The University & Local Economy In-Class Project Time
Affordable Housing Housing Activities
Public Safety: Buildings, Police & Fire In-Class Project Time
Transportation in Charlottesville Transit Design Charrette
Green Building & Infrastructure In-Class Project Time
Social Services & Education Mediation & Facilitation
Final Project Presentations Graduation

Several spaces will be available to “audit” each session for those who wish to participate
but cannot commit to the entire program. Please plan to sign up for these spaces in advance.

*Session to start at 5:30 instead of 6:00

Please direct any questions regarding NLI: Pilot Your City to Neil Currie,

Neighborhood Development Services — City Hall, 434-970-3331 or currie@charlottesville.org
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